
 Reston Raiders Board of Directors 
 Meeting Minutes 

 May 2, 2022 
 7:30 p.m. 

 Meeting attendees: Kevin Burch, Pat Wildman, Kari Walker, Jon Cooper, John Gary, Gayle 
 job, Nick Durso, Brendan Ford, Steve Willey (via phone), Liza Faour (Board Admin.) 

 I.  The April minutes were approved. 

 II.  Club Operations/PVAHA updates (Kevin Burch) 
 Club Operations 
 For the current elections, there were only  three nominees, all of which are 
 current board members.  Therefore, there is no need for elections. Starting in 
 June, Gayle Job, Brendan Ford, and Kevin Burch will begin serving new three 
 year terms.   The June planning meeting and board assignments will be in the 
 June board meeting. There will be no July board meeting.  Jersey order delays 
 are a concern as supply chain and shipping concerns persist.  There was a brief 
 discussion of switching jersey vendors in an effort to expedite jersey orders.  It 
 was determined that it would not be cost effective for club members, as current 
 players already have jerseys that would not match jerseys from a new vendor. 
 Therefore, the fall jersey order needs to go out as soon as possible through the 
 usual vendor.  Early ordering is crucial until supply chains catch up and delivery 
 time improves.  Uniform fittings through the Skatequest pro shop need to begin 
 as soon as possible. 

 PVAHA 
 Registration is above pre-COVID-19 numbers, and girls numbers are also up. 
 Adult level numbers are the only numbers that are down. The registration report 
 will be shared with the board.  There was an emergency PVAHA call last week to 
 address a request from another club to have 8U goalies move up to 10U due to 
 goalie shortages. 

 III.  House Administration Updates (Brendan Ford) 
 Ice time for House will be discussed at a later time, pending registration. 

 IV.  Registration Updates (Gayle Job) 
 Rosters are nearly complete for upcoming tournaments. 
 HelloSign for the financial agreements worked well and presented very few 
 issues. Overall it is worth the cost to switch to it moving forward, as it is a fraction 
 of the cost of the previously used DocuSign. All board members were in favor. 
 Questions regarding House and Learn To Play (LTP) registration and potential 
 deposits were addressed.  It was proposed that a deposit (TBD) be made to hold 
 registration for 3-5 days, with an autocharge debited when the balance is due 



 (TBD 8/31). LTP would be a lesser deposit, with the amount of the deposit, as 
 well as the deposit due dates for both, to be determined later. If registrants do not 
 pay within three to five days, the registration would be deleted. This will be 
 addressed separately, and in a later meeting to make a final determination. 

 V.  Learn To Play/ Future Caps Updates (Nick Durso) 
 A minor scheduling issue was resolved. Moving Learn To Play (LTP) to the morning will 
 facilitate scheduling for games.  This was a request from the club scheduler.  This will be 
 discussed further in the next meeting.  A video was reviewed following a complaint by a 
 parent of players being too aggressive. LiveBarn was reviewed and an email will be sent 
 to address the issue.  There are still some shortages of coaches. Prep for next year is 
 ongoing. New practice plans are also being worked on. 
 Future Caps (FC) registration typically opens up for the entire year with full sessions 
 rather than half sessions. FC would like to have confirmed dates from us prior to 
 registration. 

 VI.  Treasurer Updates (Jon Cooper) 
 IPads for scoring next year need to be inventoried for the new online scoring system.  A 
 scheduler apprentice is needed to facilitate the transition from the likely outgoing club 
 scheduler. 

 VII.  Safety and Referee Updates (Steve Willey, via phone) 
 A shooter tutor was discussed, including how it could potentially be constructed 
 (sketches were shared with the board).  It should be easy to assemble, and is 
 made with fabric and padding material.  It will be approximately $675 each to 
 construct, and it was recommended to construct two. It was proposed to 
 construct one first and then fine tune it for the construction of a future one. Per J. 
 Gary, he would like to see lower corners and angles on the final product to 
 encourage lower shots and corners as well, rather than just high shots.  K. Burch 
 also proposed splitting the cost of deflection boards with Mitch Korn, who will be 
 conducting some goalie camps at Skatequest and could share some goalie 
 training equipment (mainly deflection boards) with the club. The  club portion 
 would be $400 per deflection board. All Board members were in favor, and 
 approved the cost for both types of equipment proposed. 

 VIII.  Hockey Development (HDP)/CEP/ Girl’s Program Updates (Pat Wildman) 
 HDP:  HDP will meet in two weeks so as not to overlap  with tryouts. 
 CEP:  The USAH site currently has shut down their registration  system. It is expected to 
 be open again soon. Once open again, coaches will be notified.  The coaches will be 
 emailed soon regarding season planning and preparation. 
 Girls:  Tryouts for 12U and 14U were well attended  and went smoothly. 16/19U numbers 
 ultimately expected to have enough for two teams.  Considerable outreach has been 
 conducted to promote the program, including via social media.  If necessary, post tryout 
 evaluations will take place during the spring season practices/games as appropriate or 



 during mini camp.  There were no objections from the board to do this, as long as 
 players are evaluated at least twice before being rostered.  Financial agreements still 
 need to be signed from several families which will lend more clarity to current numbers. 
 CBHL:  Pat Wildman elected CBHL girls commissioner.  Reported that the divisions for 
 next season likely will be revised to ensure competitive balance across the age groups 
 The possibility of a 10U girls division was discussed and the likelihood of it happening is 
 very slim because not enough clubs have girls teams at these ages and there is a lack of 
 ice available.  The idea of a 12U division having three divisions with 10U being part of 
 the lower division is being explored.  Monthly jamborees were also considered and 
 reviewed as another opportunity to give 10U girls more ice time and opportunities. 
 CBHL girls playoffs dates are TBD. 

 IX.  Girl’s Program Updates (Kari Walker) 
 There are no additional girl’s program updates.  Per K. Burch, a team managers meeting 
 needs to be scheduled within the next two weeks. K. Burch will forward the manager 
 handbook for review during the meeting. 

 X.  CBHL/Travel Administration/ CSC/Discipline Updates (John Gary) 
 CBHL meeting update 
 There were 424 reported majors, which is a big increase from previous seasons. 
 25 match penalties (more than double from the previous year), and 34 coach 
 ejections.  8U teams using black pucks in games was discussed.  Black pucks 
 are not to be used, not even in practice.  CBHL elections were reviewed. One 
 team rosters are now due 9/1, with a charge of $250 per team if it is submitted 
 late.  Only the club scheduler can cancel games with the current weather policy 
 at an 18 hour prior cancellation policy .  Lack of officials is an ongoing issue. 
 Travel Administration 
 The club had an exceptionally high number of players registered for tryouts. 
 There were few requests for feedback.  This is attributed to having highly 
 experienced evaluators for tryouts, fewer evaluators, and relying on last season’s 
 ratings and comments from head coaches on the players.  The new evaluator 
 rating approach for night one worked very well for the skills evaluation lending 
 more accurate grading, as well as it was more time efficient.  CSC 
 There were 8-10 petitions to return to the club.  There was a lengthy discussion 
 of the need to document and define the role of club president.  In general, we 
 must have board job descriptions in writing, with a streamlined outline of roles. 
 Moving forward, in addition to a defined role of president the possibility of 
 compensation was also mentioned. 
 Age group leads that oversee each age group were identified as a need.  This 
 will be further discussed in HDB. The fall practice schedule was reviewed. 
 Coaches for Fall were also discussed including any teams still in need of 
 coaches. 16U Blue and 18U Blue will play in EJ next year. 



 Meeting adjourned at 10:32 pm 


